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Federation Rolls Out Substantial Suicide Prevention Program
September is an important month, one designated as Suicide Prevention Awareness
month. It is a time in which to spread awareness and share resources on how to help
those struggling. According to the Centers for Disease Control and Prevention (CDC)
WISQARS Leading Causes of Death Reports, in 2017, suicide was the second leading
cause of death among individuals between the ages of 10 and 34, and the fourth leading
cause of death among individuals between the ages of 35 and 54. According to the World
Health Organization, close to 800,000 people die due to suicide every year, which is one
person every 40 seconds.
For Federation, every month has become Suicide Prevention Awareness Month as the
Agency has committed itself to significantly strengthening its Suicide Prevention Program
in partnership with the New York State Office of Mental Health’s (OMH) Continuous
Quality Improvement - Suicide Prevention Project. The aim of the Project is to promote
evidence-based practices in suicide prevention and to reduce the rate of suicide
attempts. In fact, since the inception of the Project, the number of reported suicide
attempts has decreased from year to year and no completed suicides have been reported
since the full implementation of the Project since April of 2018.
This Project began in 2016, with the OMH offering clinics a voluntary choice of which
Quality Improvement Project to participate. Overwhelmingly, 165 clinics agreed to
participate in the Suicide Prevention Project, Federation included.
From there, an intensive roll-out took place over the course of a year. For Federation, the
Suicide Prevention Project was implemented in October 2017 at its Wyandanch Wellness
Clinic. Clinicians were first surveyed on their suicide readiness knowledge and then were
provided substantial training through the Center for Practice Innovation. Once clinicians
were trained, all new clients were screened upon intake using the standardized Columbia

Suicide Severity Rating Scale (C-SSRS). The C-SSRS is a simple series of questions that
anyone can use anywhere in the world to assess for suicide risk and ultimately assists in
working to prevent suicide, which makes it such a valuable Tool. In addition, staff
conducted a Suicide Risk Assessment with all new clients.
For any client who screened positive, staff collaboratively created a Stanley Brown Safety
Planning Intervention. This Plan is a prioritized written list of coping strategies and
sources of support to be used by clients who have been assessed to be at high risk for
suicide. In addition, clients are placed on a “Suicide Care Pathway” within the clinic and
entered into PSYCKES. This ensures the clinic can track the clients, and other providers
can see that client is at high risk with consent. They are then scheduled for weekly
individual psychotherapy sessions at which time they are re-screened for suicide risk on
a weekly basis.
Throughout the process, the OMH has provided invaluable learning collaborative
webinars on a monthly basis in addition to conference calls and support. Via monthly
data reporting submitted to the OMH, continuous monitoring and evaluation takes place
on the Agency-side as well as for OMH.
“This Program was developed in conjunction with Dr. Jay Carruthers, Director of the OMH
Suicide Prevention Office and Dr. Barbara Stanley at Columbia University. Both are
actively involved with the Program and meet weekly to discuss particular scenarios and
provide specific feedback to the agencies on client experiences,” said Prabu Vasan,
Project Manager at PSYCKES and the main liaison for the Program.
In April 2018, Federation expanded the Program to screen all existing clients at the
Wyandanch Wellness Clinic at intake as well as during Treatment Planning Review. What
staff found was that more individuals were contemplating suicide than they had known.
By asking these direct questions using the C-SSRS, critical information was unearthed
and clients were able to get the help and support they needed via more intensive
services. Clients being placed on the Suicide Safer Care Pathway, and then removed over
time, are testimonies to how effective this program is.
In March 2019, the Program was expanded Agency-wide to all Federation programs. As
such, a new Suicide Risk Policy was created and disseminated to all staff. Further, staff
was required to complete applicable training(s) in order to prepare for the
implementation.
“The roll-out of the program was a big undertaking and we are so thankful for the Office
of Mental Health who has been such a supportive resource throughout the process,” said
Lisa Weiss, Corporate Compliance Officer & Director of Compliance/Quality
Management for Federation. “From the monthly learning collaborative webinars to the
data monitoring and evaluation, they have helped us get a clear picture of just how
important and effective this Program is.”
In June 2019, Federation surveyed its staff to determine the effectiveness of the Program
expansion and to solicit feedback. According to these results, over 83% of Agency staff
felt more comfortable discussing suicidality with clients than before. In addition, staff
are identifying high risk clients for suicide that otherwise may not have been identified
as a result of the new Suicide Risk Policy.
“By preventing even one person from attempting suicide shows us that we are doing our
job effectively. We will continue to evaluate our services and make sure we are providing
our clients with the tools they need to overcome their struggles,” said Weiss.

Once Homeless, Frances R. Regains Her Independence
When Frances R. came to Federation of Organizations in
2017, she was homeless and at a low point in her life.
For a year, she lived at Federation’s community residence in
Massapequa. There, she strived to regain a sense of
independence. She found a job at an arts and crafts store,
then became eager to handle something more challenging.
Diligently seeking new employment, Frances landed a parttime job as a personal assistant to an elderly gentleman. In
addition to managing household responsibilities, the job
required driving and running errands. For years, Frances has
owned her own vehicle and enjoys driving, so that
responsibility was not daunting. Today, Frances is an integral part of the household. After
proving herself as a dedicated employee, the position was changed to full-time.
“Frances is super independent and has worked hard at bettering herself,” said Olivia
Oliver, Program Supervisor, Irving Berkowitz Residence. “It’s great to see a client do so
well. She is learning, growing and becoming increasingly independent.”
After a year in Federation’s Apartment Treatment program, staff advocated for Frances to
transition to Supported Housing. On September 12, Frances, age 64, moved to her new
home.
Asked what advice she has for Frances, Oliver said: “I would remind her that she has
resources. She can always utilize Federation’s help. She has friends, case management
and great support.”

PROS Members Bring a Garden to Life
Sunflower stalks reach for the sky, marigolds
and morning glories pop from the earth and
vegetables stretch across the soil. These are the
rewards of the Patchogue PROS Garden Club.
In May, members cleared weeds, fertilized the
soil with banana peels and eggshells, then
planted seeds donated by Home Depot. In the
weeks following, they weeded, watered and watched as flowers bloomed and plants
produced peas, cucumbers and tomatoes.
For PROS members, the garden represents a process of growth and renewal that may
inspire or mirror individual growth.
“Gardening can help ease depression and anxiety, and I’ve seen self-esteem increase as
this garden has come to life,” said Colleen Jeffus, Program Manager, Patchogue PROS.
Several PROS groups have been involved in the garden. Members from the “You Can
Make a Difference” group collected and painted stones to create a pretty border around

the beds of soil. The “Life in the Kitchen” group made colorful salads from the fresh
produce.
“Our members get so excited to go outside, where they can be in the light and connect
with the earth,” added Kelli Walter, Rehabilitation Therapist, noting that the sheer act of
being in fresh air can benefit a person’s mental health.
While Mother Nature deserves some credit, we extend huge congratulations to all the
PROS members who made the garden grow!

Staff Spotlight: Annette Anderson
We sat down with Annette Anderson, Program
Assistant for Federation’s Assertive Community
Treatment Team (ACT) in Queens. She’s been with
the program since 2004 and has learned much
during her time here.
When did you join Federation?
I joined Federation in April 2004 as the ACT
Program Assistant. I came to the United States in
1993 from Jamaica W.I.. Prior to coming to Federation, I was in a different line of
work, so I had to learn quite a bit…not only about the ACT model but also about
mental health services in general. After I completed my core training, I had a much
better understanding but I have also learned so much over the years. The strong
foundation I received when I first joined the agency has carried me through. I am
constantly learning and adapting.
Tell me about your role on the ACT Team?
I am the first line of communication for anyone coming on site to the ACT program.
They will either get me on the phone first or if they come into the office to meet
with their clinician, I will be the first one to greet them.
When a client calls the program to speak with their counselor or any staff member,
I will be the first person to direct the call. I will listen and I will respond and even if
I can’t help the individual, I will direct them to where they can get help. I want to
be someone they want to talk to. When new clients walk in, I’m ready to answer
any questions they may have about the program or the agency. I’m ready to make
them feel comfortable. I help the staff in the same way. I try and be a part of the
discussion on how best to help our members and provide input when I can. I have a

strong history of the program and I try and share that when I can.
What have you learned over the years about mental health and mental
illness?
In Jamaica, people with mental health issues were called ‘mad.’ If people saw
homeless individuals eating out of garbage cans, or sleeping in the street, they
mocked them. It was ignorance and all of that changed for me when I joined
Federation. This resonates with me every single day…I learned that the individuals
we serve certainly didn’t ask to have mental illness. When someone has a mental
health condition, they are not someone you kick to the wayside. You help them
because they are suffering! I was ignorant like many people still are today. As a
result of my joining Federation, I am more sympathetic, empathetic, and
understanding. Instead of trying to institutionalize people, think about what they
need and how YOU can help.
What do you wish for the individuals you serve?
I wish that all our members would follow the program that is put in pace…stay on
their medication, keep up with groups, and really try. Sometimes we are the only
constant support in their lives and we truly have their best intentions at heart.
Many do follow it and we’ve seen success stories…but I wish that for every single
person that walks through our door.
What are some things you do to practice self-care?
What helps me at work is when I walk in, I know it not going to be the same as
yesterday, so I come prepared. I am open and ready to work with my team. We
work together. I am not here for me I am here for us.
Outside of work, I love to dance! My husband and I will find places to go dancing
on the weekends. And I love to spend time with my children. That is my self-care.
On my way home I think of things we can do together…maybe go to the beach in
the summer, go to the movies, or even walk around the mall. We don’t have to buy
things but sometimes just window-shopping is like therapy. But if I see a good
deal, well then that’s even better!

While Serving His Country, Henry C. Learned Lessons for a Lifetime
During the four years that Henry C. served in the
U.S. Marine Corps, he learned to be disciplined in
his actions, keep his environment tidy and pay
attention to details — leadership skills that Henry
continues to apply today in Federation’s Supported
Housing residence.
As a Marine, Henry alternated between living on a
ship for six months and stateside for another six
months each year. Whether on land or sea, the
necessity of adhering to daily structure and
routines was impressed upon Henry. While on
ships, he was in the Infantry, deployed at times on

the Mediterranean Sea, Indian Ocean and Red Sea. Stateside, one of his most
poignant experiences was serving in Florida during the Cuban refugee crisis.
When Henry, age 60, moved into a house in Bay Shore three months ago, his
attention to tidiness, cleanliness and detail had a ripple effect on his housemates,
who have followed Henry’s lead and are now taking part in keeping their home
clean and organized.
“Henry has been a godsend to the house!” said Kaitlyn Messemer, Case Manager.
“He has set a great example by keeping his room and the environment as clean as
possible. In doing so, he is helping improve his mental health. After all, if a
person’s environment is in disarray, it can lead to disorganized thoughts.”
Henry turned to Federation determined to improve his life. He attends a program
for mental health four days a week and volunteers one day a week to help others.
When triggered emotionally, he uses coping skills that he has learned through the
program. To lose weight, he rides his bicycle, walks and eats nutritious meals. In
just two months, he shed 25 pounds.
“It’s wonderful that Henry is working so hard to achieve his goals, while also
setting such a great example for everyone in the house,” Messemer said.
Thank you Henry, for your service to our country and congratulations for being
such an inspiring role model for your housemates.

Helping Individuals Access HCBS Services
Many individuals struggling with mental health and/or substance use disorders may not
realize that they qualify to receive Home and Community Based Services. These services
are available in one’s home or in the community and include community psychiatric
support and treatment, employment services, education support, peer services and
family support in addition to others. To help connect individuals to these services,
Federation has partnered with five managed healthcare companies to provide additional
staff to reach out to individuals, assess their needs and get them connected if they are
eligible.
Individuals must have a mental health and/or substance use disorder, and be enrolled in
a Medicaid Managed Health and Recovery Plan (HARP).
“Federation is committed to helping more individuals access HCBS services and is proud
to do so with the help of our managed healthcare partners, “said Elizabeth Galati,
Director of Strategic Partnerships and Resource Development. “These services are truly
individualized and can help a person achieve their goals, such as a better quality of life,
employment, or an education.”
The additional outreach staff is funded through September 2020, and is positioned to
offer services to 400 individuals. The program is already proving itself successful, as over
145 people have been assessed and approved for services!

Jose R. Takes a Leap Toward Independence

Jose R. was first diagnosed with mental illness over 17 years
ago. Over the years, he struggled and a tumultuous
relationship with his siblings seemed to exacerbate his
problems and make his symptoms worsen. During that time,
he lived with his mother until she passed away. At the same
time, Jose’s health began failing and in 2016 he was
admitted to the hospital with kidney failure. His recovery
was arduous and he remained in the hospital for four
months. When he was healthy enough to be discharged, he
found himself with nowhere to go.
He entered a shelter in 2017 where he lived for almost a
year. From the shelter, he moved into an Adult Home in 2018
and several months later enrolled as a class member in the Adult Home Plus program.
His goal: to live independently in his own home. Federation staff worked together with
Jose to help him improve his independent living skills including how to successfully
manage multiple medications due to his kidney disease. They also assisted with getting
him proper identification cards and also navigating his Medicaid benefits. Jose worked
very hard and continued to focus on improving his health as he diligently searched for his
own apartment.
In March of 2019, he toured an apartment and had that feeling that “this was home.” He
had wanted an apartment in a quiet area that was near his dialysis center, the library,
and other places he enjoyed visiting. This apartment checked all the boxes. He was
overjoyed and accepted the apartment with a move day of May 8, 2019.
As he waited for his impending move-in date, he struggled with worries that something
would go wrong and he would not be able to move into his new home. Despite these
worries, Jose was able to work through these fears with the help of his team at
Federation and focus on his future move.
Since he moved Jose states that “everything has been smooth sailing.” He has regained
the independence that he felt he lost in the shelter and adult home system and his whole
outlook on life has changed for the better! Now he is able to go to the beach or library,
visit his friends and family or host them in his apartment. He even returns to the adult
home to visit some of the friends he made during his time there. Recently, Jose
purchased a bike so that he can go bike riding and explore without the restrictions of the
public transit system. Federation staff is also helping him learn to cook and is looking
into signing him up for cooking classes. They meet with Jose once a week to provide
support where he needs it and he has a home health aide that comes several times a
week. He also sees his former adult home friends who have also moved into their own
apartments once a month. They meet as a group where they support each other, discuss
their apartments, their challenges and successes, and their new found
independence. While he is living independently, he has a strong support network
surrounding him.
Jose is enjoying every minute of his new life and has a simple wish for those taking the
leap toward independent living: “I wish you all the luck in the world!”

PROS Members Find Meaningful Work as Home Health Aides
Work can be a motivating force for many people. For those living with a mental health

condition, it can provide a sense of purpose, a source of income, and can boost selfesteem.
When representatives from the Preferred Home Care of NY, a licensed home care
agency, visited Copiague PROS and explained to members the role of home health aides,
it sparked an interest among members.
Three individuals applied, then embarked upon training and clinical testing. They were
hired as home health care aides and have been working successfully for several months.
“At PROS, everything is very person-centered,” said Dominique Padmore, Senior
Rehabilitation Therapist. “We have employment groups where members set goals, work
on interviewing skills and learn how to overcome anxiety related to employment.”
Best of luck to our inspiring members who are bringing care and compassion to the
individuals they are serving!

Housing Innovator Award
The Corporation for Supportive
Housing:
Metro Team
(NY, NJ, PA)

Community Partner Award
Carol M. Cassell

Executive Director of
Recovery Health Solutions
IPA and Advanced Health
Network IPA

Health Innovator Award
Dr. Susan Beane
Vice President and Executive
Medical Director, Healthfirst
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