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MISSION

As a leading provider of cost effective evidence
based services, Federation of Organizations
partners with individuals, families and
communities to promote wellness and enrich
quality of life. We are agents of change in a
rapidly evolving health care environment.
We collaborate with community leaders and
progressive healthcare providers to educate
and motivate people to improve their health.
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Dear Friends,

Innovation, integration, and motivation were three words that
guided us as an agency in 2017. We'd like to share why these words
were so important and some goals we achieved as an organization.

Innovation: Back in 2015, Federation assumed control of a mental
health clinic in Wyandanch. At the time, the clinic was serving
about 200 individuals. As an agency, we put considerable time and
effort into revitalizing the clinic over the last few years. We tailored
innovative services to address specific needs, hired additional
staff, and began to think creatively about how best to serve people
in the community. We are proud to say that the number of people
receiving services at the Wyandanch Clinic during 2017 has grown
to more than 800, with over 130 of those individuals being children.

Integration: In 2017, we also began to look more closely at
the services we provide paying particular attention to how
we can take a more proactive approach to holistic care. Many
individuals we serve struggle with chronic medical conditions
and greatly benefit from seeing a primary care doctor, but
many times forgo appointments. Throughout 2017, we explored
various ways of incorporating these services within our
behavioral health sites. In early 2018, we began collaborating
with HRHCare to provide primary care services via a mobile
clinic at our sites. Now, members can see a primary care doctor
without missing program.

Motivation: Halfway through 2018, we have set our sights high. We are motivated
not only to expand the services we provide and grow as an agency, but to
provide the best services we can. We're off to a great start with a brand new
ACT team serving the north fork of Long Island, a historically underserved area
in regards to mental health services. We are continuing to focus on integrating
primary care services throughout more programs within the agency. We also
acquired several residential programs in 2017, one of which that has reached
full capacity in only 6 months, an accomplishment we are extremely proud of.

With the rest of 2018 ahead, there is still much to do, but we have no doubt
that we will meet and exceed the goals we have set for ourselves. On behalf of
our Board of Directors, staff, and members, we would like to thank you for your
continued support to help us fulfill our mission.

With gratitude,

Nancy Schonberg, President | Board of Directors & Barbara Faron, Chief Executive Officer
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WYANDANCH CLINIC SUCCESS

Federation acquired the Wyandanch Mental Health Clinic in 2015. At the time of
acquisition, the clinic was serving 200 individuals. Federation is proud to announce
that in 2017, over 800 individuals received services at the clinic. Over 130 of
those individuals served were children living with complex challenges. The clinic
provides a variety of services including medication management, individual and
group psychotherapy, family therapy, health monitoring and smoking cessation. In
October 2017, they also launched the OMH CQI Suicide Prevention Project, a plan
based on evidence-based practices to reduce the rate of suicides and attempts
among client populations. The Wyandanch Mental Health Clinic will continue to
expand programming to meet the needs of the individuals it serves and has truly
become a beacon of support within the community.

In 2017, Federation of Organizations was awarded a grant from the New York
State Office of Mental Health to expand its Assertive Community Treatment (ACT)
services to the North Fork of Long Island, a long underserved area.

On January 1st, 2018, the new ACT Team began assembling their program which
will be able to care for 68 people in Suffolk County. The program has begun serving
clients and referrals are steadily increasing.

NEW RESIDENTIAL PROGRAMS IN 2017: NYC 1515, VETS 20 AND BROOKLYN 34
In 2017, Federation of Organizations was awarded the NYC 1515 Program, a
collaborative program through the Department of Health & Mental Hygiene that
provides housing to homeless or long-term shelter residents. In addition, the
agency inherited the Vets 20 and Brooklyn 34, both residential programs.

With NYC 1515, Federation’s team hit the ground running, searching to find quality
apartments that are affordable, which in NYC can be quite a challenge. In March
2018, Federation announced that all 45 beds in Brooklyn and the Bronx have been
filled in only six months, an amazing accomplishment!

With the Brooklyn 34 and Vets 20 Project, Federation staff has focused on creating
strong, trusting relationships with residents already housed. The agency expects
the Brooklyn 34 program to reach full capacity shortly and is taking referrals for the
Vets 20 Project, a residential program that houses homeless veterans.
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Federation of Organizations Clinical Department
served 1,351 individuals in 2017.

In the past year, Federation of Organizations’ Residential Services has opened
several new housing programs and now has the capacity of nearly 880 beds across
Suffolk, Nassau, Queens, Brooklyn and the Bronx. With an emphasis on the Housing
First Model, individuals are accepted for services through a rapid entry process and
are experiencing fewer barriers to housing. Once successfully housed, residents are
able to focus their time and energy on their recovery and personal goals.
O v o

in total) throughout Suffolk County at 57 schools, ' '
resulting 99.6% of the children demonstrating 143

improved academic engagement, and 99.8% Foster Grandparent Volunteers

143 Foster Grandparent volunteers provided over
112,000 hours of one-to-one service valued at over
$1.5 million* to 240 at-risk children (2,565 children

showing improvement in their identified areas of 240

need. At-Risk Children

27 Senior Companion volunteers provided over 27

28,000 hours of assistance valued at over $390,000* Senior

to 48 elders in Suffolk County to help them remain Companion

in their homes. Volunteers
28,000

More than 30 families received 5,100 hours of Hours of
Assistance

service valued at over $71,000* to assist them in
caring for a frail, elderly family member, avoiding

high-cost institutional placement 30
& P Families . .

Received
5,100
*Based on the Suffolk County Living Wage of $13.95 in 2017. Hours of Service
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HOME & COMMUNITY SERVICES

Enrollments in Federation’s Home and Community Based Services have more than
QUADRUPLED since 2016.

FINANCIAL MANAGEMENT

In Suffolk County, over 425 mental health consumers were provided representative
payee services to ensure their financial wellness and obtain skills needed for future
financial independence. 96% of the individuals served maintained housing and
avoided homelessness and 85% avoided psychiatric hospitalization. The results
of a recent survey indicated that 90% of those who responded reported the overall
quality of their lives has improved as a direct result of Financial Management

services.
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100% - 100%
0% | 90%
80%
80% -
70%
70% A
60%
60% 1 50%
50% - 40%
20% - 30%
30% - 20%
10%
20% A
0%
10% 2017
= Community mental health services 55.5% 49.6% 47.4%
0% - 2015 2016 2017 = Residentialservices 35.7% 42.2% 46.5%
m Public support 3.5% 2.6% 1.4%
= Programs 89.3% 89.7% 88.4% = Consumer affairs 3.4% 3.5% 2.8%
= Management 10.7% 10.3% 11.6% M Senior support services 2.0% 2.0% 1.9%
FINANCIAL POSITION
$50,000,000
$45,000,000
$40,000,000 -
$35,000,000 -
$30,000,000 -
$25,000,000 -
$20,000,000 -
$15,000,000 -
$10,000,000 -
$5,000,000 -
$0 A
2015 2016 2017 HAssets mLiabilities m Net Assets

2017 ANNUAL REPORT Innovate, Integrate & Motivate! | 6



SRRl 1 ()1 111411 ch MY

Peer advocates in Suffolk reached out to over
1,850 people with mental illness, providing the
support necessary to remain independent in the
community.

Over 1,100 people who were homeless or at risk of homelessness received
housing, employment and peer services through our homeless outreach programs.

22\ 2\ 2\ 2\ 2\

Our food pantry and soup kitchen in Suffolk County
provided 26,479 meals to hungry individuals and

families. 26’479

Meals
Provided
to the
Hungry

On Long Island and in New York City, over 90,000 care coordination services were
provided to individuals to support them in their recovery from mental illness and
manage other chronic illnesses they may be struggling with.

90 y 00O care Coordination Services Provided
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2017: AYEAR IN PHOTOS

In 2017, hundreds of people came out to support
our agency and the work that we do! Federation also
held its First Annual Run, the Turkey Trot! A great
time was had by all while raising money to help us
help our most vulnerable people. Thank you to all
who supported us over the course of the year!
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THANK YOU TO OUR SUPPORTERS

A&C Pest Control

Advantage Painting

Victor Aquanno

Mr. & Mrs. Joseph Badamo
Baker Tilly

Felicity Barann

Belfor Property Restoration
Neil Best

Bethpage Federal Credit Union
Kenneth Betz

Bright Bay Electric

Buzzell Blanda & Visconti

CA, Inc.

Meryl Cassidy

ChemRx

Melissa Cianciotti

Joseph Cianciotti

Mr. & Mrs. Tom Cilmi

Mrs. Cioffi & Students

Coastal Construction

Dr. & Mrs. Conlon

Corporate Synergies

The Dammann Fund

The DeAngelis Family
Scenquetta Dixon

Eager Beaver Car Wash

East Neck Auto Services
Edelman Sultan Knox Wood Architects
Enterprize Fleet

F&F Commercial Maintenance
Irving Flamer

Mr. & Mrs. Pietro Fontana
Geltrude & Company

Mr. & Mrs. Charles Giametta
Genesis Real Estate Advisors
Green Horizon, Inc.

H2M Architects

HealthFirst

Deirdre Hennessy

Dawn Hopkins

Independent Pest Elimination
Janssen Pharmaceuticals
Jones & Little & Co., CPA’s

Mr. & Mrs. Frank Kavanagh
KLK Development Consultants
The Knapp Swezey Foundation
Lakewood Bakery

Launchpad Five One Six
Lawrence Security

Lincoln Computer Services
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Susan LoGiudice

Marketing Works PR

Dennis Markland

The Mental Health Association
of Nassau County

The Mercado Family

The Mescia Family

Mr. & Mrs. Frank Messina

The Mezzacappa Family

Michael Borruto General Contracting

Middle Island Teachers Association

Moritt, Hock & Hamroff, LLP

Barbara Musacchio

Mutual of America

Nelson, Pope & Voorhis

Robert Nichols

The Nordenberg Family

Office Furniture Direct

Christine Ordonez

Joseph Ortloff

Pappas Brothers

Denise Parker

Park Strategies

Mr. & Mrs. Ivor Perera

Rampart Insurance

Mr. & Mrs. Keith Ruby

Mitsue Salador

Dana Seigel

Sir Speedy of Westbury

The Smith Family

Antoinette Solomita

South Country Lions Club

Friends of William Spencer

Suffolk County Community College’s
Natural Science & Discovery Cl

Suffolk County Fgot Care e St c

Swezey Oil e

Top Quality Exterminating

Toshiba Business Solutions

Town of Brookhaven

Town of Huntington

Townwide Fund of Huntington

Marilyn Tufano

The Turan Family Foundation

Valley National Bank

Mr. & Mrs. Thomas Vollmuth

Miriaha Warner

Kimberly Wighton

Zoom Printing
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SAVE THE DATES!

SEPTEMBER 6, 2018

Crest Hollow County Club, Woodbury, NY:
Long Island Community Awards and Networking

SEPTEMBER 22, 2018

Eisenhower Park, East Meadow, NY:
Fun Run

NOVEMBER 29, 2018

Del Frisco’s, Midtown, NYC:
NYC Community Awards and Networking
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Federation

of Organizations

ADMINISTRATIVE OFFICES:
One Farmingdale Road, West Babylon, NY 11704
631-669-5355 | NYC: 718-850-7099

www.fedoforg.org




